SOUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS

5 Connecticut Avenue, Norwich, Connecticut 06360
(860) 889-2324/Fax: (860) 889-1222/Email: office@seccog.org

18 December 2020

To: SCCOG Representatives and Alternates
Liaison Representatives
Other Interested Parties

From: Fred Allyn, III, Chairman

The Council of Governments will hold a Special Meeting on Tuesday, December 22, 2020, at
8:30 a.m., via Zoom. Instructions to join meeting are at bottom of agenda.

AGENDA
Call to Order
Roll Call
3. New Business
A) FY 2018 STIP/TIP Amendment (Attachment #1)
« STPA, 0170-3545, Various, Statewide, Replace Highway Sheet Aluminum Signs,
CON, 2021, $4,000,000, Move from FY 20 to FY 21, Change in Scope.

N —

4. Adjournment

Zoom Meeting Instructions: | Join via computer (recommended):
https://us02web.zoom.us/j/87393479045
Join via phone: 929-205-6099 Meeting ID: 873 9347 9045

Member Municipalities: Bozrah * Colchester * East Lyme * Franklin * Griswold * Borough of Jewett City * City of Groton * Town of
Groton * Lebanon * Ledyard * Lisbon * Montville * New London * North Stonington * Norwich * Preston *

Salem * Sprague * Stonington * Stonington Borough * Waterford * Windham

If language assistance is needed, please contact SCCOG at 860-889-2324, office(@seccog.org
Si necesita asistencia lingiiistica, por favor comuniquese a 860-889-2324, office(@seccog.org.

HWREFEESHE , 152 E 860-889-2324 BLK X B FHFHE office@seccog.org.
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TorMpriheth © Wejensld TIP/STIP~Action and Amendment Details 10/15/20

Bureau of Policy and Planning

Project No Region  Route Town Description Project Manager
0170-3545 01,02, 05,0 VARIOUS STATEWIDE REPLACE HIGHWAY SHEET ALUMINUM SIGNS Schilling, Barry
Phase Year FA CODE TOTAL FEDERAL STATE LOCAL  Fiscal Impact: 2018 2019 2020 2021 FYI
CN 2021 STPA 4,000,000 4,000,000 0 0 [ 0 [ o || 4000000 || 400000 | 0

Revision Code |01—Move project to another year, 10-Correction

amendment Move from FY20 to FY21 based on the current schedule from the project manager. Also, change Town from "District 1 & 2" to
"Statewide" to address a broader scope of sign replacement locations in the project. Delete region 3 since there are no locations in that
region. Add regions 1 and 2 since the project now includes sign replacements on portions of I-95 in region 1, I-84 in region 2, and U.S.
Route 7 in regions 1 and 2.

0170-3545 CN Phase Total: 4,000,000 Federal Share: 4,000,000 State Share: 0 Local Share: 0

E] 01-Move project to another year @ a - Funding limitations Comments:
@b- Outstanding ROW issue
¢ - Outstanding Permit

d - Other (Specify)

(] 02-Fiscal constraint © a- Funding fully programmed ~Comments:
@ b - State match not available
@ ¢ - Local match not available
@ d - Other
@ 03-Desi le ck e Comments:
esign sehiedule chang ¢ - Local staffing issue
O a - Permit issue d - ROW issue
© b-cTpOT staffing issue e - Other
D 04-Revised cost estimate a - Increase due to inflation Comments:
b - Increase due to (specify)
c - Decrease due to (specify)
d - Other
(=] 05-New project a - Project requested by (specify) Comments:
b - Copy of RPM attached
06-New phase a - PE phase required Comments:

b - ROW phase required
c - CON phase required

a-Add ACentry Comments:
b - Other

(1 07-Administrative requirement

[:‘ 08-Delete phase a - Phase not required Comments:
b - Phase changed to State funds
¢ - Phase changed to Local funds
d - Other

] 09-Delete project ¢ - Not supported by Town Comments:

d - Change to State funded

O a-Not supported by State e - Change to Local funded

b - Not supported by Region

©CO00| 00O 00| 0L 00| e | e

d - Other
10-Correction Comments:
E] 11-Financing/Funding revision O a - Due to project schedule Comments:
b - Due to funding availability
¢ - Other
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