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January , 2023

To:   SCCOG Representatives and Alternates 
Liaison Representatives  
Other Interested Parties 

From:   Danielle Chesebrough, Chairman 

The Council of Governments will meet on Wednesday, January 18th, at 8:30 a.m., at 5 
Connecticut Avenue, Norwich. 

AGENDA 

Call to Order

Roll Call

Act on Minutes of the December 21st Meeting (Attachment #1)

 (Attachment #2)

Communications

Public Comment

Guest Speaker:

Dave Murphy, CIRCA/Resilient Land & Water: Hazard Mitigation Plan, Resilient CT

Committee and Liaison Reports

Executive Committee (Attachment #3)

FY 2021 STIP/TIP Amendments (to be taken up under Item 11, New Business)

LOTCIP Project Funding:

Endorsement: Application for Norwich Project: New London Turnpike Sidewalks

and Rehabilitation, $2,849,200.
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(2) Re-endorsement to approve cost increase: L094-003 New London- William and

Broad Street Roundabout, $4,088,399.12.

b) Legislative Committee

c) Tribal Liaison Representatives

d) Military Command Representatives

e) Congressional Office Report

f) seCTer

g) Eastern CT Tourism District

h) SEAT

i) Regional Water Committee

j) Regional Emergency Planning Team

k) Regional Human Services Coordinating Council

l) Southeastern CT Cultural Coalition

9) (Attachment #4)

10) Old Business

11) New Business (Attachment #5)

i) FY 2021 STIP/TIP Amendments action item

12) Next Meeting: February 15, 2023

13) Adjournment

Proj# Rte/Sys Town Description Phase Year Tot$(000
)

Fed$(00
0)

Sta$(000
)

Loc$(00
0)

Comments

0103-0281 VARIOUS NORWICH NORWICH MOBILITY STUDY PL 2023 250 200 13 38 NEW 
PROJECT

0414-XXXX SEAT Norwich CTDOT/SEAT - Facility 
Modernization & Deployment of 
BEBs - FY22 Discretionary

ALL 2023 25,493 20,394 5,099 0 NEW 
PROJECT

0414-XXXX SEAT NORWICH SEAT - PURCHASE OF 5 SMALL 
BUSES FY22

ACQ 2023 625 500 125 0 NEW 
PROJECT
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SOUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS

5 Connecticut Avenue, Norwich, Connecticut 06360

(860) 889-2324/Fax: (860) 889-1222/Email: office@seccog.org
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Minutes of the December 21, 2022 Meeting of the Southeastern CT Council of Governments 

Held at Flander Fish Market, 22 Chesterfield Rd, East Lyme, CT

PRESENT: 

Bozrah Glenn Pianka Montville Ron McDaniel
Colchester - New London Michael Passero
East Lyme Kevin Seery Norwich John Salomone 
Franklin Charles Grant North Stonington Bob Carlson
Griswold Dana Bennett Preston Sandra Allyn-Gauthier
Jewett City Tim Sharkey Salem Ed Chmielewski
City of Groton - Sprague Cheryl Blanchard
Town of Groton John Burt Town of Stonington Danielle Chesebrough
Lebanon Kevin Cwikla Stonington Borough Jeff Callahan
Ledyard Fred Allyn, III (Chairman) Waterford Rob Brule
Lisbon Tom Sparkman Windham -

Military Liaisons: US Coast Guard Academy: RADM Kelly
New London SUBASE: CAPT Curtin, Steve Sadlowski

Tribal Affiliates: Mohegan Tribe: -
Mashantucket Pequot Tribal Nation: Bob Hayward, Rodney Butler

SCCOG staff: Amanda Kennedy, James Butler, Kate Rattan, Jessica Cobb, Sam Alexander, 
Nicole Haggerty. SEAT: Mike Carroll, Thalisa Clark, Cherise Simpson. seCTER: Paul 
Whitescarver, Mark Oefinger. CT DOT: Jennifer Pacacha. Office of Sen. Blumenthal: Ellen 
Graham. Ledge Light Health District: Jennifer Muggeo.

1. Call to Order: The Chairman called the meeting to order at 8:34 a.m. The Chairman led the
Pledge of Allegiance.

2. Roll Call: A quorum was present.

3. Act on Minutes of September 21, 2022 Meeting:

MOTION: To approve the minutes of 11/16/2022 (Sparkman, Cwikla). Motion passed with one 
member abstaining (Brule).
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4.

days old and that there are $125,000 in unpaid DEMHS reimbursements, which have been
flagged by DEMHS staff for prioritization.

Grant). Motion passed
unanimously.

5. Communications: Ms. Kennedy noted that she had emailed out two communications, one
from a Mr. Brian Sauvageau regarding LLHD and the other from the Community Foundation
of Eastern CT regarding the Center for Housing Equity and Opportunity.

6. Public Comment: Ms. Jennifer Muggeo introduced herself as the incoming Director of Ledge
Light Health District.

7. Committee and Liaison Reports

A) Executive Committee

i) FY 2021 STIP/TIP Amendments: Ms. Kennedy noted that the Executive Committee
recommended approval and that this item would be discussed under new business.

ii) Proposed FY 2024 Budget: Ms. Kennedy summarized the proposed budget. The final
amount of transportation planning revenue is not yet known and may be greater than
the $675,000 included in the budget. The proposed budget includes two new staff
working on transportation and municipal services, and includes a 4% raise for current
staff due to the recent high levels of inflation. The meeting packet includes a memo to
the Executive Committee, who recommended approval.

MOTION: To approve the FY 2023 Budget Amendment (Chmielewski, Sparkman).
Motion passed unanimously.

iii) Proposed FY 24 Work plan: Ms. Kennedy noted that the workplan follows the
content of previous years and is primarily for internal use.

MOTION: To approve the FY 24 workplan (Cwikla, Burt). Motion passed
unanimously.

iv) Proposed Amendment to FY 23 Unified Planning Work Program: Ms. Kennedy
stated that the amendment includes additional funding allocated to SCCOF for
transportation planning.

MOTION: To approve the amendment (Salomone, McDaniel). Motion passed
unanimously.

v) Resolution: Relating to Bank Resolutions. Ms. Kennedy stated that the resolution is
an annual housekeeping item necessary for the Treasurer to access bank funds.
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MOTION: To adopt the proposed resolution (McDaniel, Allyn-Gauthier). Motion 
passed unanimously.

B) Legislative Committee: Mr. Grant stated that SCCOG members met with legislators last
week, and that he would be collecting examples where union issues presented
regionalism to present to legislators in response to their request for this information.

C) Tribal Liaison Representatives: Mr. Butler stated that it has been a busy and positive year
for the Tribe. They are working on developing a native American curriculum for
Connecticut schools and also working with municipalities on infrastructure investments.
Online gaming has been in place for a year and revenue has added to municipal
payments.

D) Military Command Representatives: Captain Curtin stated that the Naitilus is back at the
Submarine Museum and that two important keel-layings recently occurred at Electric
Boat. Investments on-base have made the base more resilient: new piers are elevated, and
a microgrid enables operations in the event of power disruption. RADM Kelly will retire
from service at the close of the spring semester. He stated that the new defense
authorization bill should include provisions enabling the Academy to make their facilities
more available to the general community.

E) Congressional Office Report: Ms. Murphy stated that Congress was finalizing a bill to
fund the government after 12/23, and that it should have additional funding for LIHEAP
and for service members exposed to toxins.

F) seCTer: Mr. Whitescarver stated that he attended a recent economic conference, that
filling open positions was a major challenge and asked municipal CEOs to do what they
can to enable affordable housing in the region. seCTer held a workshop regarding
offshore wind, and is co-convenor of a new Healthcare Regional Sector Partnership.
seCTER will need to increase its dues to enable ongoing capacity; they have not gone up
since 2007.

G) Eastern CT Tourism District: No report.

H) SEAT: Ridership continues to be strong. Staff are working on retrofitting their facilities
to accommodate electric vehicles.

I) Regional Water Committee: No report.

J) Regional Emergency Planning Team: No report.

K) Regional Human Services Coordinating Council: No report.

L) SE CT Cultural Coalition: No report.

9.

Ms. Kennedy highlighted several items in the written report: Hiring is in process for
SCCOG Code Enforcement Services. Initial applications for rural TRIP funds are due
January 10th. SCCOG and CT DOT held a briefing on the Commuter Rail and I95 studies
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earlier this month, and staff continue to coordinate with CT DOT on specific issues. SCCOG 
staff met with CT DOT staff regarding STBC funding and projects in development. The 
Hazard Mitigation Plan is nearly complete. SCCOG staff briefed local planners on the 
Regional Open Space Plan and is collecting local data from them. SCCOG submitted an 
application for federal brownfields funding for sites in Windham, Montville, and Waterford.

award.

Ms. Kennedy thanked SCCOG staff and noted that while SCCOG lost three staff since last 
year, it gained three new staff. Ms. Kennedy also thanked Senator Formica for hosting the 
breakfast.

10. Old Business: None.

11. New Business:

A) FY 2021 STIP/TIP Amendments

Motion: To approve the proposed TIP Amendments (Grant, Sparkman). Motion passed 
unanimously.

B) Nominating Committee Report

Mr. Sparkman presented the nominations for officers in 2024: Danielle Chesebrough
(Chair), Rob Brule (Vice Chair), Cheryl Blanchard (Treasurer), Charlie Grant
(Secretary), Fred Allyn, John Salomone (Representatives-At-Large).

Motion: To approve the proposed nominations (Cwikla, Chmielewski). Motion passed
unanimously.

Ms. Chesebrough thanked Mr. Allyn for his service for the last two years.

12. Next Meeting:

The Chairman stated that the next meeting would be January 18, 2023.

13. Adjournment:

Motion to adjourn (McDaniel, Grant). The Chairman adjourned the meeting without
exception at 9:18 a.m.

Respectfully Submitted,

Amanda Kennedy, Executive Director, on behalf of Charlie Grant, Secretary

FY 2021 STIP-TIP AMENDMENTS - DECEMBER 2022

Region FACode Proj# Rte/Sys Town Description Phase Year Tot$(000) Fed$(000) Sta$(000) Loc$(000) Comments

13,15 BRFP 0172-0528 I-95/I-395 DISTRICT 2

UHPC BEAM END REPAIRS ON 

NHS BRIDGES CON 2023 22,700 20,430 2,270 0 NEW PROJECT
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1.

Balance 12/1/2022 397,563.18$            

Receipts:

Grants & Payments 203,982.71$            

Total: 601,545.89$            

Expenditures:

Regular expenses including

December Payroll 168,844.14$            

432,701.75$            

2.

a. State Treasurers STIF Acct Ending: 76140 331,732.87$            

(Includes RPIP Grant)

3.

CTDOT, FY 23 PL #5 36,921.64$              

CTDOT, FY 23 PL #6 30,808.37$              

CTDOT, Rte 32 Corridor Study #5 26,784.00$              

CTDOT, Rte 32 Corridor Study #6 22,023.00$              

CTDOT, Rte 161 Corridor Study #6 8,427.38$                

CTDOT, Rte 161 Corridor Study #7 7,547.61$                

CIRCA/Resilient CT 2.0, Invoice No 2 10,000.00$              

CIRCA/Resilient CT 2.0, Invoice No 3 10,000.00$              

DEMHS FY 19 RCG 5,099.32$                

DEMHS FY 19 RCG 20,716.95$              

DEMHS FY 20 RCG 1,855.98$                

DEMHS FY 20 RCG 39.99$  

DEMHS FY 21 RCG 11,660.94$              

Requistions Outstanding - 60+ days

DEMHS FY 19 RCG 4,265.00$                

DEMHS FY 20 RCG 6,119.98$                

DEMHS FY 21 RCG, Qtr 1 Admin 1,250.00$                

DEMHS FY 21 RCG, Qtr 4 Admin 1,250.00$                

DEMHS FY 22 RCG 34,393.95$              

Requistions Outstanding - 90+ days

DEMHS FY 19 RCG 58,093.20$              

DEMHS FY 20 RCG 27,551.96$              

DEMHS FY 20 EMPG HazMat 1,500.00$                

DEMHS FY 20 EMPG HazMat 45,205.44$              

DEMHS FY 20 EMPG HazMat 19,754.50$              

DEMHS FY 21 RCG 5,230.00$                

396,499.21$            

Balance, 12/01/2022

Interest-Bearing Reserve Accounts, as of 12/31/22:

Outstanding Requisitions

TREASURER'S REPORT ATTACHMENT #2

Southeastern Connecticut Council of Governments

12 January 2023

Checking Account

Acct Ending: 5493, Dime Checking
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Project Schedule:  
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Member Municipalities: Bozrah * Colchester * East Lyme * Franklin * Griswold * Borough of Jewett City * City of Groton * Town of 
Groton Lebanon * Ledyard * Lisbon * Montville * New London * North Stonington * Norwich * Preston * 
Salem * Sprague Stonington * Stonington Borough * Waterford * Windham

If language assistance is needed, please contact SCCOG at 860-889-2324, office@seccog.org 
Si necesita asistencia lingüística, por favor comuníquese a 860-889-2324, office@seccog.org. 

860-889-2324 office@seccog.org.

The current Preliminary Design (PD) estimate is $4,099,919.19, including two non-participating 
items, and $4,088,399.19, excluding the two non-participating items. The March 10, 2022 com-
mitment to fund was in the amount of $3,214,401.63. The difference between the original com-
mitment to fund and this revision is $881,961.10. The cost escalation is detailed in the 03 - PD 
Estimate Justification Memo .pdf, and was found to be reasonable by both COG staff and 
CTDOT. The three areas of cost escalation were: a refinement of the design, unit and price in-
creases and compounded costs (contingencies, etc.) that are a percentage of major items. The 
scope of the project has not changed.
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Estimate Justification Memorandum 

TO: Kate Rattan, AICP | Senior Transportation Planner | Southeastern COG 

FROM: John Guzze, PE | Project Manager | Fuss & O’Neill 

DATE: November 28, 2022 

RE: Preliminary (30%) Design Construction Estimate – State Project #L094-0003 
Intersection Improvement / Roundabout Installation  
Williams Street and Broad Street 
City of New London 

This memorandum is an estimate justification summary which has been prepared to describe the 
changes from the Local Transportation Capital Improvement Program (LOTCIP) Application to the 
Preliminary Design (PD) 30% estimate conducted by Fuss & O’Neill per the November 2021 LOTCIP 
Guidelines. Due to a construction cost increase by more than 20%, this memorandum will serve as the 
justification document outlining the updates and differences the City of New London and their design 
consultant (Fuss & O’Neill) have identified. 

The Connecticut Transportation of Department (CTDOT) has allocated and approved a budget of 
$3,214,401.63 on March 10, 2022 as noted in the Commitment to Fund letter for LOTCIP Participating 
Items. The project was anticipated to cost approximately $3,217,958.09 for all items during the 
application phase. The Preliminary Design estimate developed is $4,099,919.19 including two Non-
Participating items and $4,088,399.19 excluding the two Non-Participating items. The difference 
between the total project costs is $881,961.10. 

Attached is an estimate justification analysis comparing the Application estimate versus the PD estimate. 
The following factors were identified and summarized below further clarifying and explaining the cost 
increase. 

Preliminary Design Unit Price and/or Quantity Increases: 

It was determined that due to various unit price and quantity adjustments, the PD estimate was increased 
by $465,666.50. This accounted for approximately one half of the total increase. Contributing factors or 
significant cost increases included Item No. 0506017 – Retaining Wall ($68,750.00), Item No. 
0686000.15 – 15” R.C. Pipe – 0’ – 10’ Deep ($57,500.00), Item No. 0922005 – Stamped Bituminous 
Concrete ($51,325.00), Item No. 0969060 – Construction Field Office, Medium ($51,000.00), and Item 
No. 0970007 – Trafficperson Uniformed Flagger ($158,464.00). Additionally, due to today’s current 
market and increased inflation, the imbalances of supply and demand, cost of labor, and increased prices 
of natural resources, these circumstances have strained the construction environment and inflated the 
cost to perform such activities and/or projects. 
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Preliminary Design Additional Items: 
 
The second contributing factor to the cost increase was due to additional or new items added which 
account for $188,925.00 of the $881,961.10 cost difference. These items consisted of: 
 

- Storm Water Pollutions Control 
- Reset Manhole (Storm) 
- Reset Catch Basin Top 
- Manhole – 0’-10’ Deep 
- Manhole (6’ Diameter) – 0’-10’ Deep 
- Type ‘C’ Catch Basin Top 
- Remove Drainage Structure – 0’-10’ Deep 
- Clean Exiting Catch Basin 
- Clean Drainage System 
- Clean Existing Manhole  
- Remove Existing Pipe – 0’-10’ Deep 
- Granite Stone Transition Curbing 
- Reset Granite Stone Curbing 
- Detectable Warning Surface 
- Bituminous Concrete Driveway (Commercial) 
- Bituminous Concrete Driveway 
- Tree Planting Pit 
- Street Tree 
- Removal of Existing Retaining Wall 
- Type DE-3 Delineator 
- 8” White Epoxy Resin Pavement Markings 
- Removal of Pavement Markings 
- Construction Signs 
- Adjust Gate Box (Water) 
- Remove Hydrant (Water Main) 
- Hydrant Water Main 
- Water Meter 
- Reset Manhole (Sanitary Sewer)  

 
Typically, the minor item allocation is decreased from 20% during the application phase to 15% when 
submitting PD, 10% for 60% design, 5% for 90% design, and 0% for Final Design. The 5% reduction 
accounted for a portion of the new Major Items (A) added during the PD process, but not all. 
 
Additional Allowances: 
 
Lastly, with the Major Items (A) increased by $614,601.50 due to the two above-mentioned contributing 
factors, the estimate was then compounded by required allowances (Minor Item allocation, LS items, 
Inflation, Contingencies, and Incidentals) bringing the total net difference to approximately $881,961.10. 
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Most notably, the LS items were increased by $111,013.83 which included a 1% increase in Maintenance 
& Protection of Traffic due to the complexity of construction that will occur within a very urban 
downtown setting. With the summation of contract items in Line G (Total Contract Cost Estimate) at 
$3,395,765.99 during PD instead of $2,660,798.41 as shown in the Application estimate, applying 20% 
for contingencies and incidentals to a value ($734,967.58) higher generated a $146,993.52 increase. 
 
Fuss and O’Neill believes the PD construction cost is a detailed cost estimate that includes all related 
construction activities at this time. During the next phase, Semi-Final Design (60%), the project will be 
advanced to include additional activities or items such as sedimentation control measures (silt sock 
and/or silt fence), supplemental truck apron items (transverse contraction joint, welded wire fabric, 
galvanized deformed steel bars), MPT items (traffic cones, traffic drums, barricade warning lights, 
and/or type III barricades), and potentially items that were communicated during the public information 
meeting on November 10th. These items included Rectangular Rapid Flashing Beacons and Silva Cells 
which are modular suspended pavement systems that uses soil to create forest-like conditions in urban 
settings. 
 
In summary, Fuss & O’Neill and the City of New London recommend the implementation of the 
roundabout. The roundabout will provide significant pedestrian safety benefits by reducing vehicles 
speeds and eliminating erratic and illegal driving such as speeding through the intersection and/or 
disobeying red lights. The roundabout will also reduce operational and environmental impacts all while 
improving traffic operations and flow. One of the main goals of the project is to reduce crashes and 
eliminate fatal collisions such as the accident that occurred in November of 2020. The city supports the 
roundabout, one of nine proven lifesaving roadway safety strategies as cited by U.S. DOT’s Federal 
Highway Administration (FHWA). 
 
The PD construction estimate provides a much more comprehensive and detailed major item 
breakdown. Both the City of New London and Fuss & O’Neill believe the estimate accurately depicts 
the infrastructure needed to complete this project during a time where the cost of labor and materials 
has significantly risen. 
 
 
Attachment: Estimate Justification Analysis 
 
 
cc: Brian Sear – City of New London 
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SOUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS
5 Connecticut Avenue, Norwich, Connecticut 06360

(860) 889-2324/Fax: (860) 889-1222/E-Mail: office@seccog.org

Bozrah * Colchester * East Lyme * Franklin * Griswold * City of Groton * Town of Groton * Jewett City
Ledyard * Lisbon * Montville * New London * North Stonington * Norwich * Preston * Salem * Sprague

Stonington * Stonington Borough * Waterford * Windham

 

To: SCCOG Representatives and Alternates 
Liaison Representatives and Alternates 
Other Interested Parties 

From: Amanda Kennedy, Executive Director 
Date: January 11, 2022 

Financial and Management Matters

Personnel: Regional Code Enforcement: SCCOG has hired an individual to work as

planner/ZEO to conduct zoning enforcement, blight enforcement, and inland wetlands

enforcement for municipalities. She will be working in three towns at the outset but has

the capacity to take on additional . SCCOG reopened its search for 

Building Official candidates and has received several applications.

DOT Funding: SCCOG has submitted a draft Unified Planning Work Program (UPWP) to

CT DOT/FHWA in order to access additional PL funding made available to the region by

the recent infrastructure bill in the amount of $165,000 for FY 2023.

Capital Improvements: No update.

DEMHS/REPT: SCCOG acts as a fiduciary for DEMHS Region 4 grants, paying out

expenses and requesting reimbursement from DEMHS. I reviewed the pattern of non-

payment from DEMHS that has been going on for 6+ months and what it will mean for

our cashflow, and will be meeting with REPT Chair Tom Sparkman and members of the

REPT working group on Friday to propose freezing spending from DEMHS grants until

DEMHS reimbursements begin to flow at a reliable pace. We did receive two DEMHS

payments this month but have $200,000 in unpaid reimbursement requests pending.

Work Program
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a) Municipal Services:

i) Training & Support: I am in touch with OPM and CLEAR regarding training being

made available to commissioners to meet the 2023 deadline. SCCOG will offer

training later this year to address any shortfalls.

ii) Planning: SCCOG staff provide planner services under contract to Bozrah, Salem,

Franklin, Lisbon, and Sprague.

iii) Building Official: See 1a, SCCOG has reopened its search.

iv) Zoning Enforcement: January 30.

v) Chief Elected Official Support Program: No update.

vi) Geographic Information Systems (GIS): No update.

vii) Legislative: No update.

viii)Regional Planning Commission: The RPC will meet Monday, January 23rd at 7:30 pm

at SCCOG.

b) Transportation:

i) LOTCIP:

(1) Financials:

(2) Under Construction: City of Groton - Poquonnock Road, Norwich- Dunham
Street, New London - Jefferson Avenue

(3) Commitment to Fund/In Design: Bozrah Fitchville Road, Ledyard- Multi-use trail,
New London- Broad/Williams Street. *New London  Broad/Williams Street is

Allocated to SCCOG FY 14-23: $  43,267,000.00 

Administrative Disbursements: $  446,560.00 

Expended Project Costs: $  16,935,826.00 

Projects in Design with Comm to Fund: $     7,856,001.00* 

Unallocated: $  18,028,613.00 

Value of Projects in Pipeline: $  17,182,478.00 
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submitted for re-endorsement in January due to cost escalation. Norwich-New 
London Tpke Application is submitted endorsement in January. 

(4) Applications in Development:

Solicitation Year Status 

2021 

Colchester-Lebanon Ave Municipality revising for DOT 
(CTF) 

Lisbon- River Road Municipality revising for COG 

New London - Hodges Square Submitted for COG Review 

2022 

East Lyme- East Pattagansett Municipality revising for COG 

Preston- Poquetanuck Village Municipality revising for COG 

Montville- RT32 Municipality revising for COG 

ii) Transportation Rural Improvement Grant Program (TRIP): This is a new program that

will provide state funding for local transportation projects, similar to LOTCIP, in rural

municipalities. Municipalities submitted 2 applications.

iii) Metropolitan Transportation Plan (MTP): SCCOG staff are coordinating with CT DOT

to prepare a new MTP by May 2023. The public comment period will be from

February 3rd-March 6th. SCCOG will be asked to endorse the plan at the March 15th

meeting.

iv) Corridor Studies: Senior Advisor Butler is managing all three active corridor studies.

(1) New London Route 32 (route32study.com): Existing Conditions report is being

finalized and alternatives are in development.

(2) East Lyme Route 161 (route161corridorstudy.com): Existing Conditions report is

being finalized and alternatives are in development.
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(3) Norwich Downtown/Chelsea Harbor Mobility Study: The consultant selection

process (RFP) is underway.

v) Eastern CT Rail and Transit Feasibility Study: No update.

vi) I-95 Eastern CT PEL Study. No update.

vii) Regional Bike-Ped Plan: No report.

viii)Coordination: SCCOG staff coordinated with CTDOT on the 5-year Capital Plan. COG

Staff provided comment on the 2023 VIP program.

ix) Competitive Grants:

(1) Safe Streets for All (SS4A): SCCOG staff have submitted an application to fund

eighteen projects in thirteen municipalities for a total of $29,528,940 in federal

grant funds and await a decision by US DOT in early 2023

(2) Letters of Support: At the organizations  request, I prepared letters of support

for Community Investment Program grants for TVCCA (childcare facility) and

NCDC (Business Park North), and for the Tri-

for funding from the Community Foundation of Eastern Connecticut.

c) Housing:

i) SECHA: Danielle Chesebrough and Sandra Allyn-Gauthier will join the SECHA board.

d) Resilience:

i) Hazard Mitigation Planning: Draft mitigation strategies have been sent to each

municipality for review. The final report will be completed this month.

e) Stormwater Authority Pilot: This project is funded through a grant from CIRCA. A final

report will be completed this month. SCCOG planner Sam Alexander will provide a

f) Open Space/Conservation: SCCOG plans to hold public meetings in February regarding

the development of a Regional Open Space Plan.

g) Economic Development:
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(1) seCTer: No update

(2) Grants: No update.

h) Census 2020: The US Census changed its methodology for classifying areas as urban and

has issued new values for urban area population that show a significant decline in

population for the region. The Census will release maps of the areas this month

that should help SCCOG and CT DOT determine the ramifications of this reclassification

for different spending programs.

i) Defense Industry Coordination:

i) No update.

ii) SCCOG has nominated Alvin J. Kinsall as a Defense Community Champion and is

working with partners to arrange a recognition ceremony in the next few months.

Mr. Kinsall is a founding member of the New London Veterans Affairs Advisory

Committee and retired as Chair in 2022.

j) Human Services: RHSCC will meet January 20th to review and adopt a legislative agenda.

k) Covid Recovery: SCCOG staff provide ongoing support regarding ARPA fund

administration.

l) Regional Plan of Conservation and Development: No report.

m) Regional Water: No report.

n) Regional Wastewater Management Plan: No report.

o) Eastern CT Workforce Investment Board: No report.

p) Regional Emergency Management Planning: See above 1D related to problems getting

reimbursed for purchases to be paid for with DEMHS grant revenue.
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DATE:

To: Darren E. Meyers MOD # From: 

Director of Capital Services
Bureau of Finance & Administration

Please Review Project Information and Estimate for Approval:

22

193

Justification: 
820

Project Manager:

Project Engineer:

Scope Code: #N/A

Requested Schedule (Proj. Manager): Assigned Schedule (Capital Planning):

PL Start PE Auth

Design Approval/FD/RW FD/RW Auth

FDP FDP

DCD DCD

ADV ADV

Estimates Summary:
Project Type CN

CT
CG
IN
NI
NF
UT
RF
SF
TF
CM

Submitted by:  (sign & date) Approved by:  (sign & date)

(30 Characters)

(1333 Characters)

$250,000

Type

Type

(254 Characters)

Corridor Study to improve mobility along the corridors at the nexus of Route 2, Route 82, Route 32, 
and Route 12 in the downtown Norwich area. Non-PODI term project thru 6/30/25; PAED 12/28/28.

Elise Greenberg, AICP

$0

1/1/2023

PE or PL
$0

Project

Project Description (long):

Marlon Peña

11/29/2022
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STATE OF CONNECTICUT
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Norwich Mobility Study

PROJECT MEMORANDUM

$250,000
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FD
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$0
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Marlon Peña
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Requested

Project 

Project Grand Total (Sum of Project Types) = 

$0

Total

RW

$0Total

$250,000

The purpose of this study is to develop alternatives to improve multimodal safety, livability, mobility, 
and access to essential services, including the marina and transit center as well as other 
destinations in the downtown Norwich area. Currently there is a need for improved pedestrian, 
bicyclist, motorist, and transit accessibility in the Downtown, East and West Side neighborhoods, 
as well as the Waterfront area adjacent to the intermodal transportation hub. There have been 
approximately 886 crashes, including some fatal crashes, within the limits of the proposed study 
area since 2015. There is high concern at Washington Square as crossing distances for 
pedestrians are not safe. This study will develop alternatives to the current configuration and traffic 
flows in the corridor to improve multimodal safety.

Non-PODI determination made by Kurt Salmoiraghi of FHWA on 9/2/22.  This project is planned to 
be funded with 80% Federal, 5% State, and 15% Local funds using Federal appropriation code 
Z23E and/or Y230.
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$0

Planning Director (Print Name) Director of Capital Services - Darren E. Meyers

Bureau Chief (Print Name)Assistant Planning Director (Print Name)
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Estimates for PL, PD, portion of PE, or total PE (if no PD/FD split): RPM Project ID
Proj 
Type

Activity
Federal 
Amount

Fed 
Fund

Fed 
SID

Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other 
Amount

Other 
Fund

Other 
SID

Source 
Type

PL SP0000 $200,000 12062 22108 ZSTNL $12,500 13033 41392 ZSTEZ $37,500 12062 22108 ZTIKZ
PE
PE
PE

$200,000 $12,500 $37,500

$250,000

Estimates for FD of PE portion: RPM Project ID
Proj 
Type

Activity
Federal 
Amount

Fed 
Fund

Fed 
SID

Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other 
Amount

Other 
Fund

Other 
SID

Source 
Type

FD PE0000
FD
FD
FD

$0 $0 $0

$0

 Estimates for Rights of Way: RPM Project ID
Proj 
Type

Activity
Federal 
Amount

Fed 
Fund

Fed 
SID

Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other 
Amount

Other 
Fund

Other 
SID

Source 
Type

RW RW0000
RW
RW
RW

$0 $0 $0

$0

Estimates for Construction: RPM Project ID
Proj 
Type

Activity
Federal 
Amount

Fed 
Fund

Fed 
SID

Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other 
Amount

Other 
Fund

Other 
SID

Source 
Type

CN CT0000
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

CN
CN
CN
CN
CN
CN
CN
CN

$0 $0 $0

$0

Total

Total

Total

Total

0

0

DOT01030281PL

0
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PROJECT NO. 0414-XXXX PROJECT MANAGER Sandy Infantino

PHONE/E-mail:             sandy.infantino@ct.gov

DATE:

PROJECT DESCRIPTION

01 - Move from one year in 
the STIP to another Funding limitations

Outstanding ROW issue
Outstanding Permit issue
Other (SPECIFY)

02 - Fiscal Constraint issues Funding category fully programmed
State match not available
Local match not available

03- Design schedule change Permit issue
ConnDOT staffing issue
Local staffing issue
ROW issue
Other

04- Revised cost estimates Increase due to inflation
Increase due to cost of (SPECIFY)
Decrease due to (SPECIFY)
Other

05- New Project Project requested by (SPECIFY) X

06- New Phase ROW now required
CON phase required

08- Delete phase Phase not required
Phase changed to  State funds
Phase changed to  Local funds

09- Delete project Project no longer supported by State
Project no longer supported by Region
Project no longer supported by Town
Changed to all State funds
Changed  to all Local funds
Other

11-Phase/Financing/Funding

                  Revision Due to project schedule
Due to funding limitations
Other

** change codes 7 Administrative Requirement; 10 Correction and 12 No Revision  are not listed - they are self explanatory

  TIP ACTION OR AMENDMENT FORM

12/5/2022

CTDOT/SEAT - Modernization of Fac & Deployment of BEBs - FY22 Discretionary
REASON FOR ACTION OR AMENDMENT REQUEST

check those that apply COMMENT section needs to be completed

The Department applied and was awarded a Bus and Bus Facilities 
Discretionary grant for the modernization of the Southeast Area 
Transit District facility and for the Deployment of Electrict Buses. The 
award will provide funding for a modern facility located in Preston, 
CT that will include upgraded systems and infrastructure that will 
support zero emission electric buses. In addition, battery electrict 
buses (BEB) will be purchased and deployed which will introduce 
zero emission buses in the Southeast Region of the State. Total 
$25,492,500; federal $20,394,000.   
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PROJECT NO. 0414-XXXX PROJECT MANAGER

PHONE/E-mail:   

DATE:

PROJECT DESCRIPTION

01 - Move from one year in 
the STIP to another Funding limitations

Outstanding ROW issue
Outstanding Permit issue
Other (SPECIFY)

02 - Fiscal Constraint issues Funding category fully programmed
State match not available
Local match not available

03- Design schedule change Permit issue
ConnDOT staffing issue
Local staffing issue
ROW issue
Other

04- Revised cost estimates Increase due to inflation
Increase due to cost of (SPECIFY)
Decrease due to (SPECIFY)

Other

05- New Project Project requested by (SPECIFY) X

06- New Phase ROW now required
CON phase required

08- Delete phase Phase not required
Phase changed to  State funds
Phase changed to  Local funds

09- Delete project Project no longer supported by State
Project no longer supported by Region
Project no longer supported by Town
Changed to all State funds
Changed  to all Local funds
Other

11-Phase/Financing/Funding

This STIP action will add a new SEAT project for the purchase of
expansion vehicles. 5 additional small buses are requested for the 
Norwich location. Additional information was requested for the need
of the buses.

  TIP ACTION OR AMENDMENT FORM

11/10/2022

SEAT - ADMIN CAPTIAL/MISC SUPPORT FY 22
REASON FOR ACTION OR AMENDMENT REQUEST

check those that apply COMMENT section needs to be completed
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