
Amanda Kennedy, AICP – Executive Director – SCCOG

Kate Rattan, AICP – Director of Transportation – SCCOG

Debra Pierce, CPM – Transportation Planner – SCCOG 

Christopher Granatini, PE – Project Director – Tighe & Bond

Craig Yannes, PE, PTOE, RSP1 – Project Manager – Tighe & Bond

SCCOG LOTCIP 2025 SOLICITATION OVERVIEW



• Municipalities fund 100% of design costs

• LOTCIP funds cover construction phase costs
100% Eligible Bid Costs

10% construction contingency for costs of construction changes

10% incidentals for municipal construction administration and observation

Utility Relocation Costs (share varies based on roadway & utility ownership)  

Right of Way Costs

• SCCOG is seeking to identify $15 Million in projects

LOCAL TRANSPORTATION CAPITAL IMPROVEMENT 

PROGRAM (LOTCIP)



LOTCIP PROCESS & SAMPLE PROJECTS

Construction

CTDOT Funding to Municipality

CTDOT Authorization to Bid

Design Review by COG

Municipal Design

CTDOT Authorization Letter

COG Approval

Municipality Submits Project to COG

Ocean Ave., 

New London

Halls Hill Ave.,

Colchester

Jefferson Ave.,

New London

Williams St

New London



• Refer to current CTDOT LOTCIP Guidelines for 
eligibility requirements

• Projects must exceed minimum estimated cost of 
$300,000

• Alternate funding sources will be investigated for 
projects in excess of $4 million

• Two-Phase Solicitation Process
Phase I: Pre-Application Submission
Phase II: Complete LOTCIP Funding Application

• Note: If a Municipality has a Complete LOTCIP 
Application ready for submission, that can replace 
your Phase I Application

• Note: Projects that may be more appropriately funded 
by another program will be identified after Phase 1 
and SCCOG will communicate this to the submitting 
municipality

PROJECT ELIGIBILITY AND SOLICITATION PROCESS



Date Activity

November 8, 2024 Solicitation Issued by SCCOG

November 20, 2024 Pre-Application Presentation by SCCOG (3:00 – 4:00 p.m., via Zoom)

January 17, 2025 Pre-Application Submission Due to SCCOG by email (by 4pm)

January 17, 2025 Subsurface Investigation Request Due to SCCOG by email (by 4pm)

April 1, 2025 Executive Committee Consideration of Screened and Ranked Pre-Applications

April 16, 2025 SCCOG Board Approval & Notification of Projects Selected for Full Application

May 2025 Subsurface Investigations Completed

June 6, 2025 Full LOTCIP Applications Due to SCCOG (4pm – email submission only)

September 2, 2025 Endorsement of LOTCIP Applications by SCCOG Executive Committee

September 17, 2025 Endorsement of Projects by SCCOG Board

SOLICITATION SCHEDULE

• Send to:
Debra Pierce, Transportation Planner, SCCOG, (dpierce@seccog.org)

Craig Yannes, Project Manager, Tighe & Bond, (cdyannes@tighebond.com)

mailto:dpierce@seccog.org
mailto:cdyannes@tighebond.com


QUESTIONS ON OVERVIEW



PHASE I

PRE-APPLICATION SUBMITTAL AND REVIEW



1. LOTCIP Application Cover Page and Section A Item 1 (Project Type)

PHASE I: PRE-APPLICATION ITEMS



1.(cont.) Section A. 2 (Purpose & Need) & Section 
3 (Project Description)

Purpose & Need is the most important element
of the pre-application process

“Project Need” is an identified transportation deficiency or 
problem

“Project Purpose” is the set of objectives that will be met to 
address the deficiency

Deficiencies may include issues related to safety, the 
environment, congestion and traffic operations, 
access/mobility, equity, freight operations, pavement 
conditions, etc.

Connect project to surrounding key elements/developments & 
SCCOG and Local Municipal Planning Studies

Submit an attachment if additional space is needed

PHASE I: PRE-APPLICATION ITEMS



2. Site Location Plan

Aerial or Map Background

Define Project Location/Area

Routes and Roadway Names

Proximate Key Developments/ 
Traffic Generators

Coordinate Plan with 
requirements of the Bicycle & 
Pedestrian Travel Needs 
Assessment Form

• Note: A conceptual plan 
can be provided, if 
available.

PHASE I: PRE-APPLICATION ITEMS



3. Order of Magnitude Cost Estimate

Include as much detail as feasible to establish cost 

Breakdown of major items and use of LOTCIP Cost 
Estimate form is desirable; but an overall cost range 
is acceptable

Use rounded lump sum and approximate unit prices 
– Refer to:

CTDOT 2024 Estimating Guidelines (Section 5)
Recent Municipal & CTDOT Bid Results 

Include additional 25% for minor items

Include inflation of 5% per year to projected 
construction year

PHASE I: PRE-APPLICATION ITEMS

https://portal.ct.gov/dot/-/media/dot/aec/cost_estimating/guidelines/2024-est-guidelines.pdf?rev=8d9ee40c27c24578a23ddd77214eba0f&hash=B437017128ADA3FFB8F07510BC6C4B87
https://portal.ct.gov/dot/business/contracting-project-awards/project-awards?language=en_US


PHASE I: PRE-APPLICATION ITEMS

4. Plan & Study Reference 
Checklist

Does the proposed project 
implement a recommendation 
of a SCCOG or local planning 
document? 

    OR

How does the proposed 
project achieve SCCOG or 
Local plans goals & objectives

Include link or attachment 
document

Reference sections where 
relevant information is 
included



PHASE I: SUBSURFACE INVESTIGATIONS & PAVEMENT DESIGN

• SCCOG support available for subsurface 
investigations (Pavement Coring or Test Pits 
& Soil Sampling)

• Refer to LOTCIP Pavement Evaluation 
Checklist for requirements for investigations 
& pavement design

• Completed in May 2025 – data to be delivered 
for review and analysis

• Submit requests with Pre-Application, 
January 17th; first-come, first-served basis

Source: Simco Drilling

Source: FHWA



PHASE I: SUBSURFACE INVESTIGATIONS & PAVEMENT DESIGN



• Program Eligibility – Project Must Qualify
Rural major collector and major arterial roadways
Urban major and minor collector and arterial roadways
Any sidewalk or multi-use trail project (not purely recreational trails), but incidentals are 
limited
Bridges on eligible roadways must have spans >20’ 
Refer to the CTDOT Functional Classification Map

• Implements Recommendations Included in SCCOG Core Plans or 
Secondary/Corridor Specific Plans

• Inclusion in Municipal Core Plans or Other Plans

• PROWAG/Bicycle & Pedestrian Safety and Mobility Improvements

• Project Type 
Maximize the benefits to the transportation system – projects that efficiently address 
multiple issues will be looked at favorably

SOLICITATION RANKING CRITERIA

https://connecticut-ctdot.opendata.arcgis.com/apps/76c04dd1fb5b4933a0aefa12c632457c/explore


QUESTIONS ON PHASE I APPLICATION



PHASE II

FULL LOTCIP APPLICATION



• Complete CTDOT LOTCIP Application (Items A 
through J)

• Concept-Level Design Drawings
Detailed enough to illustrate project scope and associated costs and 
facilitate an in-depth review

• Detailed Cost Estimate Using CTDOT LOTCIP 
Template & Guidelines

• Use rounded lump sum and approximate unit prices:
CTDOT 2024 Estimating Guidelines (Section 5)

Recent Municipal & CTDOT Bid Results 

• Include additional 25% for minor items

• Include inflation of 5% per year to projected 
construction year

• Note: Applications should indicate if an Encroachment 
Permit will be required, but CTDOT District 2 should 
not be contacted until after the solicitation process

PHASE II: FULL LOTCIP APPLICATION ITEMS

https://portal.ct.gov/dot/-/media/dot/aec/cost_estimating/guidelines/2024-est-guidelines.pdf?rev=8d9ee40c27c24578a23ddd77214eba0f&hash=B437017128ADA3FFB8F07510BC6C4B87
https://portal.ct.gov/dot/business/contracting-project-awards/project-awards?language=en_US


CTDOT Bicycle and Pedestrian 

Travel Needs Assessment Form 

(BPTNA)

Complete all sections of the form

Include explanations and attachments as 

needed

Coordinate Study Area Map with Site 

Location Plan

Note: Do not submit form to CTDOT at this 

time (as indicated on the form)

PHASE II: BICYCLE & PEDESTRIANS



PHASE II: CONCEPT-LEVEL DESIGN 

DRAWINGS & ADDITIONAL INFO
• Concept plans must include, at a minimum, 

the elements outlined in Section A(4) in the 
LOTCIP application, and the following key 
items should be considered and included, 
where relevant:

ROW & Impacts
Utility Impacts
Drainage Needs
Grading/Walls
Bridges/Culverts
Environmental Resource Impacts
Traffic, Bicycle, & Pedestrian Access/Safety Enhancements
Consider Additional Project Elements to meet Permitting 
Design Requirements

• Provide additional information required 
based on project type (Sections K through 
Q)

• Check “Utility Companies by Town List” and 
“Utility Company Contact List”

(https://portal.ct.gov/DOT/Utilities/Utilities)

https://portal.ct.gov/DOT/Utilities/Utilities


PHASE II: FULL LOTCIP APPLICATION PLAN SET (SECTION A, ITEM 4)



PHASE II: FULL LOTCIP APPLICATION PLAN SET (SECTION A, ITEM 4)



PHASE II: FULL LOTCIP APPLICATION PLAN SET (SECTION A, ITEM 4)



PHASE II: FULL LOTCIP APPLICATION PLAN SET (SECTION A, ITEM 4)



PHASE II: FULL LOTCIP APPLICATION PLAN SET (SECTION A, ITEM 4)



QUESTIONS & DISCUSSION
Additional Links:

CTDOT LOTCIP
CTDOT LOTCIP Guidelines

CTDOT LOTCIP Presentation (See What is LOTCIP? Link)

CTDOT LOTCIP Application

CTDOT Pedestrian and Bicycle Needs Form

CTDOT LOTCIP Cost Estimate Template (See Sample Cost Estimate Form Link)

CTDOT LOTCIP Pavement Evaluation Checklist

CTDOT Complete Streets Design Criteria

CTDOT Pedestrian Safety Countermeasure Guidance at Marked Uncontrolled Crosswalks

CTDOT Cost Estimating Guidelines (Section 5)

CTDOT Master Item Bid List

CTDOT Bid Results

SCCOG
All SCCOG Publications

SCCOG Metropolitan Transportation Plan

SCCOG Regional Bike & Pedestrian Plan

SCCOG Regional Transportation Safety Plan

SCCOG Congestion Management Process

SCCOG Hazard Mitigation & Climate Adaptation Plan

Route 161 Corridor Study

Route 32 Corridor Study

Route 2 Bicycle Facility Planning Study

Joint Land Use Studies

Chelsea Harbor / Downtown Norwich Mobility Study

  Questions:
         Debra Pierce, SCCOG Transportation Planner    
         at 860-889-2324 or dpierce@seccog.org 

https://portal.ct.gov/dot/office-of-engineering/highway-design-local-roads-lotcip?language=en_US
https://portal.ct.gov/dot/-/media/dot/highway-design/lotcip-guidelines-november-2021-web.pdf?rev=5feb6d78da6f448987310716588e8da2&hash=9626C55B354D4FCF66E9C3405A6146BC
https://portal.ct.gov/DOT/Office-of-Engineering/Highway-Design-Local-Roads-LOTCIP
https://portal.ct.gov/dot/-/media/dot/highway-design/lotcip-appendices/b-lotcip-application-2021-final-fillable--web.pdf?rev=a45b6f18e9f14ee194d6b05ed1022494&hash=D2AC01DD4637BE90E072072E4E1EE8CD
https://portal.ct.gov/-/media/dot/bptnafillableformpdf.pdf
https://portal.ct.gov/DOT/Office-of-Engineering/Highway-Design-Local-Roads-LOTCIP
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist-060722.docx?rev=234b1a78a4fe4401ad23ed36cb7f241c&hash=E462A890ACE4D54CF0F4773332A368DB
https://portal.ct.gov/dot/pp_policy/documents/complete-streets?language=en_US
https://portal.ct.gov/dot/-/media/dot/traffic-design/safety/countermeasures-table.pdf?rev=ff97b1a0697e4e4c84e270d41c513cfe&hash=AE3D0E436A7D6286D6C3C926F633913D
https://portal.ct.gov/dot/-/media/dot/aec/cost_estimating/guidelines/2024-est-guidelines.pdf?rev=8d9ee40c27c24578a23ddd77214eba0f&hash=B437017128ADA3FFB8F07510BC6C4B87
https://portal.ct.gov/dot/contract-development-and-estimating/contract-development?language=en_US
https://portal.ct.gov/dot/business/contracting-project-awards/project-awards?language=en_US
https://seccog.org/
http://seccog.org/publications
https://seccog.org/wp-content/uploads/2023/05/2023-2050SCCOGMTP-20230506revison.pdf
https://seccog.org/wp-content/uploads/2019/12/SCCOG-Bike-and-Ped-Plan_112119_web-1.pdf
https://seccog.org/wp-content/uploads/2022/08/2021_RTSP_June22Update.pdf
https://seccog.org/wp-content/uploads/2018/05/SCCOG-CMP_Full-Document_20170726-FINAL.pdf
http://seccog.org/2023-hmp
http://seccog.org/wp-content/uploads/2023/11/FinalReportVolume2ConceptPlan.pdf
http://seccog.org/wp-content/uploads/2023/11/FinalReportRoute32CorridorStudy.pdf
http://seccog.org/wp-content/uploads/2021/07/RT2NSPresentation-fixed.pdf
http://seccog.org/jlus
https://www.downtownnorwichmobilitystudy.com/
mailto:dpierce@seccog.org
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