
Debra Pierce, Transportation Planner 
Kate Rattan, Director of Transportation Planning

SCCOG TRIP 2024 Solicitation Overview
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Transportation Rural Improvement Program (TRIP)

Municipalities fund 100% of non-construction costs 
(design, ROW, etc)

State funds 100% of construction including:
• 10% construction contingency for costs from 

construction changes 
• 10% incidentals: municipal construction 

administration and observation costs

If the project is eligible for LOTCIP,  submit for both 
programs.

Project awards are anticipated on June 6, 2025 from CT 
DOT.

NOTE: Towns previously awarded a TRIP grant are 
ineligible to submit a new application until a Notice to 
Proceed has been issued on the prior grant prior grant.

New London Jefferson Ave and Chester St project
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Solicitation Schedule
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Send All Application Documents to Debra Pierce at dpierce@seccog.org

Milestone Date Critical Activity Responsible Party
November 7, 2024 Application Solicitation issued by SCCOG
November 20, 2024 Information Session Virtual Meeting by SCCOG & recorded (2:30-3pm)
November 27, 2024 Application Assistance Request due to SCCOG 
December 16, 2024 Draft Application Deadline due to SCCOG by email 
January 3, 2025 COG Application Comments due to Municipality from SCCOG
January 21, 2025 Final Application Deadline due to SCCOG by email 
February 7, 2025 Final Application Forwarded by SCCOG to CTDOT for review

mailto:kcasigliodpierce@seccog.org


Project Eligibility
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Estimated construction cost of between $300,000 and $2,000,000

Each eligible municipality may submit one application

Roadway must be located on a roadway classified as a rural minor 
collector or higher 

Local roads and roads within the urban boundary are not eligible for 
TRIP grant improvements

Bridge improvements, multi-use trails, stand-alone sidewalk 
projects, and road rehabilitation projects are eligible

Refer to the CTDOT TRIP Program Guidelines for full eligibility 
requirements
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https://portal.ct.gov/TRIP


Section 1: 
General 
Information

Section 2:
Applicant 
Information
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Example:  Site 
Location Map
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Aerial or map background 

Define project location/ area 

Routes and roadway names 

Proximate key developments/ traffic 
generators

Bicycle & Pedestrian Travel Needs 
Assessment Form map can be used 
for location map 
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Colchester Lebanon Ave project

New London Jefferson Ave and Chester St project



Section 3: 
Overview/ Project 
Description
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Project Need = identified 
transportation deficiency

Project purpose = objectives that will 
be met to address the deficiency

Deficiency examples: issues related 
to safety, environment, congestion, 
traffic operations, access/mobility, 
equity, or pavement conditions

NOTE: Connect project to surrounding 
key elements/ developments, SCCOG 
Plans, and municipal planning. Show 
how the project description 
addresses project need.
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CTDOT Bicycle 
and Pedestrian 
Travel Needs 
Assessment Form 
(BPTNA)
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This form is a scoping tool, determining 
what facilities are needed

Complete all sections 

Coordinate study area map with site 
location plan

Include the completed form with the 
application

NOTE: Do not email it directly to CT 
DOT as indicated on the form
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Intersection 
Control Evaluation 
Policy (ICE)
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This form is a scoping tool that 
applies to projects reconstructing 
State owned intersections

CT DOT is developing guidance and 
anticipate publishing it in December
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Section 4: Site 
Context
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Provides 3 years of crash data to 
support narrative:
www.ctcrash.uconn.edu 

Other Resources: SCCOG Regional 
Transportation Safety Plan, local 
studies, or police reports
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http://www.ctcrash.uconn.edu/


Roadway 
Speeds and 
Classification
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Annual Average Daily Traffic, 85% speed, & Design Speed: Traffic Monitoring 
Volume and Classification Information Traffic Count Data
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https://portal.ct.gov/dot/pp_sysinfo/traffic-monitoring?language=en_US
https://portal.ct.gov/dot/pp_sysinfo/traffic-monitoring?language=en_US


Eligible Areas
Requires 20% Local Match:
Bozrah
Colchester
Franklin
Lebanon
Preston 
Salem

Exempt from 20% Local Match:

Griswold
Ledyard
Lisbon
North Stonington
Sprague

NOTE: All municipalities identified must 
provide design funding
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Section 5: 
Project Support
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Stand-alone project study

Regional planning documents

Plan of Conservation and Development 
(POCD)

Other local plans

Stakeholder letters of support*

NOTE: Awarded projects will 
hold public meetings during 
design
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Section 6: 
Budget
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Include as much detail as feasible / 
major items

Use Rounded lump sum and 
approximate unit prices

Refer to CT DOT website:
• CT DOT Estimating Guidelines
• CT DOT Master Bid Item List

Include 20% for minor items, or 
more for planning level application

Incidentals/Contingency 10% each

Include Inflation of 3-5%/year to 
projected construction year(s)
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https://portal.ct.gov/dot/engineering-applications/submissions---cost-estimating?language=en_US
https://portal.ct.gov/DOT/Contract-Development-and-Estimating/Contract-Development


Section 7: Project 
Readiness
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Plan Set – at a minimum a concept 
plan, however submissions with 
engineered plans will be more 
competitive

Project Cost Estimate

Permitting Requirements

Feasibility of the Project



Concept Plans
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Check Utility Companies by Town List 
and Utility Company Contact List at 
CT DOT Utilities Section website

NOTE: Submissions with Preliminary 
Engineering Plans will be more 
competitive
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New London Jefferson Ave and Chester St project

Concept Plans, at a minimum:
• Project location and limits of project
• Rights-of-Way (ROW) limits and extent of anticipated ROW acquisitions
• Utility impacts
• Watercourses and drainage needs
• Grading, retaining walls
• Traffic control including signal plans
• Typical cross section including lane and shoulder widths, pavement 

structures, etc
• Any permitting design requirements

https://portal.ct.gov/DOT/Utilities/Utilities


Example: 
Concept Plan
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New London Jefferson Ave and Chester St project



Section 8: Project 
Endorsement
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Supplemental 
Information
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• Category type selected will influence the information required in the 
application

• Application will list required documents for each category type
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Evaluation Criteria

20
see CT DOT TRIP Guidelines for more information 
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https://portal.ct.gov/dot/programs/trip?language=en_US


Budget, Public 
Benefit and Rural 
Demographics 
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see CT DOT TRIP Guidelines for more information 
21

Rural Demographics Points

8 Bozrah

6 Colchester

9 Franklin

5 Griswold

9 Lebanon

5 Ledyard

9 Lisbon

10 North Stonington

(contact COG) Preston

10 Salem

6 Sprague

https://portal.ct.gov/dot/programs/trip?language=en_US


Transportation 
Network Impact 
and 
Readiness to 
Proceed
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see CT DOT TRIP Guidelines for more information 
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https://portal.ct.gov/dot/programs/trip?language=en_US


Resources 
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CT DOT TRIP Application and Supporting Documents
Program Guidelines
Program Fillable Application
Sample Project Cost Estimate Worksheet   

SCCOG Supporting Plans and Studies
Metropolitan Transportation Plan 
Southeastern CT Regional Bike & Pedestrian 
Plan 
Regional Transportation Safety Plan 
Congestion Management Process Document
Regional Resilience Baseline Assessment
Multi-Jurisdictional Natural Hazard Mitigation 
Plan
Comprehensive Economic Development Strategy 
(seCTer) 
CT State Route 2 Bicycle and Pedestrian Facility Study
Joint Land Use Studies 
Tri-Town Trail Master Plan

Additional Resources
CT DOT Complete Streets for Bicycles and Pedestrians
CT DOT Roadway Classification and Characteristic Maps
CT DEEP Natural Diversity Database
CT SHPO Historical and Archaeological Sites Map
FEMA Flood Map
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https://portal.ct.gov/dot/programs/trip?language=en_US
https://seccog.org/publications
https://portal.ct.gov/dot/travel-gateway/bicycle-and-pedestrians?language=en_US
https://connecticut-ctdot.opendata.arcgis.com/apps/roadway-classification-and-characteristic-maps-and-dashboards/explore
https://ct-deep-gis-open-data-website-ctdeep.hub.arcgis.com/datasets/58c6d263e85647caaa82c466d5794227_0/explore?location=41.508888%2C-72.756599%2C9.45
https://geodata.ct.gov/apps/ddd39a67a714449d8ad60467d10fcedd/explore
https://msc.fema.gov/portal/home


Submit for LOTCIP 
if Appropriate

LOTCIP is a less competitive program

Solicitations are open for both programs

Dual submission increases the likelihood of being funded
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If it is a minor collector, contact 
the COG for eligibility
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Questions

Send Application documents to: Debra Pierce at dpierce@seccog.org

November 27, 2024: Application assistance request
* Projects that carry out regional plan recommendations are 
eligible for technical assistance

December 16, 2024: Draft Application due

January 3, 2025: COG Application Comments provided to 
Municipalities

January 21, 2025: Final Application due
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SCCOG Board Meeting

mailto:kcasigliodpierce@seccog.org
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