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January 3, 2025 
 

NOTICE OF MEETING 
 
TO: SECOG Executive Committee 
FROM: Cheryl Blanchard, First Selectman, Sprague  
 
The Executive Committee will hold a hybrid meeting on Tuesday, January 7th at 
9:00 AM. Participants may attend in person at 5 Connecticut Ave., Norwich, or via 
Zoom at https://us02web.zoom.us/j/83767353329. Additional meeting materials 
are available at https://bit.ly/Jan2025EC.  
 
 

AGENDA 
 

1. Personnel Policies 

Proposed Action Item: Motion to recommend that SECOG MPO Board 

approve Personnel Policies. 

2. FY 2026 Budget 

Proposed Action Item: Motion to recommend that SECOG MPO Board 

approve Budget.  

3. 2025 Meeting Schedule 

Proposed Action Item: Motion to recommend that SECOG MPO Board 

approve meeting schedule. 

4. Program Updates 

5. 2025-2028 TIP Amendments (see project list on Pages 3 & 4) 

Proposed Action Item: Motion to recommend that SECOG MPO Board 

endorse TIP amendments. 

6. New Business 

7. Potential Speakers 
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a. America 250 | CT Commission  
b. Safe Futures 
c. Flock Safety (Cameras) 

8. Adjournment



   
 

   
 

TIP Amendments for Consideration: 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

 


